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The mortgage market in Switzerland: developments and trends

Lending platforms

Online channels }
Ecosystem }

Sources: McKinsey (2020)

Lending platforms already play an important role in
many European markets, with market shares ranging
from 45% (Germany) to 75% (UK).

A similar development is expected in the Swiss
market (currently only 5% market share).

Online mortgages are becoming increasingly
important in Switzerland (44% CAGR for 2014-20).

Collaboration with online real estate marketplaces
generates additional leads for new mortgages.

The first ecosystems for “Home & Living” (SORE) and
“PropSolutions” (IPRE) are being created in
Switzerland.

These ecosystems deal with client interfaces and
create new opportunities to, e.g., collaborate with
insurance companies and real estate agencies.

Germany The Netherlands

Market share of platform mortgages and annual growth rate (2010-19)

United Kingdom
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Average growth of 44% in the last five years
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% UB e-foresight and IFZ (2021), cit. in A. Dietrich (2021), "Das Wachstum im Online-Hypothekenmarkt in der Schweiz 2020 hat sich beschleunigt.” (EN: “Switzerland’s online mortgage market saw accelerated growth in 2020.")
All figures in CHF unless otherwise stated.
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The global economy is progressively converging towards ecosystems

New ecosystems could replace many traditional
industries organized in hierarchical value chains,
favouring new competitive models such as platform
business

1. Ecosystems are dynamic and co-evolving groups of
economic actors, constituting together a coherent
solution for core needs (e.g., housing vs. mortgage
product)

2. Ecosystems are supporting the emergence of new
ways to compete and to cooperate

3. According to estimates, ecosystems could account
for $60 trn in revenues by 2025 (ca. 30% of global
GDP)

3 UBS

shown.

Ecosystem illustration — Estimated total sales in 2025 ($ trillion)’
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1) Source: McKinsey & Company. Circle sizes show approximate revenue pool sizes. Additional ecosystems are expected to emerge in addition to those depicted; not all industries or subcategories are
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Ecosystems are networks that will be key to capture client interfaces in the era
of digitalization

IS

Supplement the orchestrators offering through

own differentiating products or services - Ecosystems are distributed, adaptive
networks with different partners that
Hidden suppliers or white-label organize themselves

product providers enabling partners
and orchestrators

* The establishment of ecosystems is one of
the most important trend arising from the
era of the digitalization

* In the future ecosystems are expected to
generate most of the client value as well as
Orchestrator capture client interfaces

Own the customer interface
and link products and services

- e

Ecosystem Owner
Own and steer the Orchestrator — Nucleus of the ecosystem and use
the ecosystem to position its products and tap ecosystem revenues

% UBS Source: adaption based on Boston Consulting Group (BCG).



In the real estate ecosystem both private and corporate users have broad needs
which can be covered

Not exhaustive — need's

shown only exemplary P
i Real Estate
ell home
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. Self- Income proper y'_ uy. SQ
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Further Retail Corporate -
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Core mortgage needs can be covered by UBS key4 lending platforms. ..

Not exhaustive — need's

shown only exemplary P/
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What is a lending platform?

Peter House Hans Investor
Real Estate Owner Institutional Investor
(g & @
Borrower Vo : Investor
Try free of charge! ( Try free of charge!
Personal data is safe Transparept, sustallnable Pricing
S that is valid for all investors!
and treated confidentially!
Access the market for

Multiple comparable offers! Mortgages through UBS
AR

| can choose the lender myself! distribution!

Only requests fulfilling
UBS credit and risk policies!

int of tact! l ini ion |
point of contac key 0 Mortgage administration is

done by UBS!

UBS client advisor as single

Financing for up to 15 years (20 for IPRE)

UBS remains as single point of
contact!

key4 is a brokerage and servicing platform connecting borrowers
and potential mortgage lenders, while UBS acts both as a platform
provider, servicer, and potential lender.

o UBS "




The endeavor towards the build-up of an ecosystem only started.
Do you want to be part of the journey?

Not exhaustive - companies shown o~
only exemplary P o artni‘rfsrge;g % 524
’/ S in Pl
Sell h Real Estate &
ell home
(find buyer) Q Ecosystem search for X homegate.ch -
: Self. Income property, buy/sell BQIOISE
. occupied  producin and renting letting .
] p P g neho
keyl| Increase & O Real Estate Real Estate Group
YU prolong mortgage =% f i Search for keyll o Uss
Furth 5 | ! mortgage Strategic partnership
urther _ . .
offering RJ:::I Cort?soer?te with Baloise Group

Determine A . .
Renovate home value (1 houzy announced to jointly

o build-up Real Estate
(1 houzy incl. financin -
( 9 ;Sne:::;a&ggose/\ ecosystem with further
finacr?cnesg(mhirme Relocation Adjust %] keyll oy B innovative services
furnishing & home NSUrance
services Ccoverage
Q&gloise

% UBS @ batmaid®
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Factors to consider in the build-up of an ecosystem

@ No need to go alone

(@O Users first

(O?O\*O\ Coopetition is key
(&) re
_@ Reinvent perpetually

o UBS

Find a strategic partner with the same vision/
ambition to ensure diversity in the ecosystem

Strictly focus on the user needs throughout the
journey

Ensure effective governance to attract partners and
to foster collaboration

Constantly innovate to ensure attractiveness of the
ecosystem



Interested in updates on key4? Check us out!

keyll by UBS

www.key4.ch

&% UBS

bbbbb

The best mortgage
foryou

eceive non-binding offers.immediately

viders = including
X ¥

Our interest rates*

SARON

14


https://key4.ch/en/?campID=SEM-KEY4-CH-DEU-GOOGLE-KEY4-ANY-key4-e_9880819853_131188497545_572793226937_kwd-328510098625
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keyZ services

Property Type

o

Self-occupied real
estate (SORE)

Income-generating
real estate (IPRE)

All figures in CHF unless otherwise stated.

Private clients
(Fully private individuals)

Corporate and
institutional clients
(~65% companies,
~35% private individuals)

Borrower / Advisor

it &

/&

Personal Banking
client advisor
(CCS aduvisor)

Investor platform

Automatic matching platform Institutional
(in UBS E-Banking) investors

Bl e

- Pricing grid | Single-family house / Apartment

=

e

Deal-by-deal platform f Institutional
(in UBS E-Banking) investors

Corporate and
institutional client
advisor

ment Dosser

(CIC advisor)

Description

» Mandate-like platform for financing
self-occupied real estate

 Launched under the name “key4 by
UBS” at the end of June 2020

+ "Deal-by-deal” platform for
investment property financing

* Since September 2021: key4 IPRE



Green Mortgage on key4 IPRE and SORE

We support borrowers and investors in their
sustainability efforts

« Promoting sustainability in line with Switzerland’s Energy Strategy
2050.

returns.

-
BT
i * It can be assumed that sustainable properties will yield long-term

B
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Green Mortgage on key4 IPRE and SORE

A=

Borrower

1. Borrower submits the
certificate to key4 with
the property documents

G

Currently only for IPRE

kevi

N

6. When the mortgage is
taken out, UBS waives
the closing fee for the
borrower

2. key4 checks whether

the certificate meets
current criteria

~

AN

5. The investor makes an
offer via key4

3.

Green Mortgage

If it does, key4 marks the
property as a Green Mortgage
during the bidding process

e

)
L ST

4.

Interested investors can
choose to invest in Green
Mortgages

Investor

Q

Accepted
certificates for IPRE

MINERGIE Al certificates
GGBG Certificate A and B
== SNBS

HOCHBAU SNBS certification

\ 2000
Watt

Areg

2000-Watt sites

LEED

All certificates

BREEAM

delivered by

All certificates
DGNB

All certificates

Accepted certificates
for SORE

M|NERG|E All certificates

GGBG Certificate A and B



Disclaimer.

This document has been prepared by UBS AG, its subsidiary or affiliate ("UBS"). This document and the information contained herein are provided solely for information and UBS marketing purposes. It is
not to be regarded as investment research, a sales prospectus, an offer or solicitation of an offer to enter in any investment activity. Please note that UBS retains the right to change the range of services, the products and the
prices at any time without notice. All information contained herein, including without limitation benchmarks, asset classes, asset allocation and investment instruments, and opinions indicated are subject to change.

Some figures may refer to the past or simulated past performance and past performance is not a reliable indicator of future results. Some figures may be forecasts only and forecasts are not a reliable
indicator of future performance.

Some charts and/or performance figures may not be based on complete 12-month periods which may reduce their comparability and significance. If the currency of a financial product or financial service is different from the
currency of your home country, the return may increase or decrease as a result of currency fluctuations. Fees may not be included, and these will reduce future performance accordingly.

Products and services described in this presentation are generic in nature and do not consider specific investment objectives, financial situations or particular needs of any specific recipient. It should therefore
not be regarded by recipients as a substitute for the exercise of their own judgment. All investments carry a certain degree of risk, and the attention is hereby drawn to such risk (which can be substantial). The market in certain
securities may be illiquid and therefore valuing the investment and identifying the risks may be difficult. Some investments may be subject to sudden and large falls in value and on disposition may pay back less than invested.
You should consult your UBS client advisor on the nature of such investment and carefully consider whether such investment is appropriate for you.

Tax treatment depends on the individual circumstances and may be subject to change in the future. UBS does not provide legal or tax advice and makes no representations as to the tax treatment of assets
or the investment returns thereon both in general or with reference to specific client's circumstances and needs. Clients should obtain independent legal and tax advice on the implications of the
products/services in the respective jurisdiction and suitability of products and services before investing.

UBS, its directors, officers and employees' or clients may have or have had interest or long or short positions in the securities or other financial instruments referred to herein and may at any time make purchases and/or sales in
them as principal or agent. UBS may act or have acted as market-maker in the securities or other financial instruments. UBS may have or have had a relationship with or may provide or has provided investment banking, capital
markets and/or other financial services to the relevant companies.

This material is not intended for distribution into the US and / or to US persons or in jurisdictions where its distribution by us would be restricted. Certain services and products are subject to legal provisions and cannot be
offered world-wide on an unrestricted basis. UBS prohibits the redistribution of this material in whole or in part without the written permission of UBS and UBS accepts no liability whatsoever for the actions of third parties in
this respect. Neither UBS nor any of its directors, officers, employees or agents accepts any liability for any loss or damage arising out of the use of all or any part of this document. UBS makes no representation or warranty
relating to any information herein which is derived from independent sources.

Should you have any questions, please contact your UBS client advisor.

© UBS 2022. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.
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