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Digital Real Estate Summit 2016
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- Digitization @ Schindler
- Digitization Example: New loT-based service «Schindler Direct»

- Summary
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Schindler Group H

istory

140 years of experience

1874

Factory construction

in Lucerne
1874
Establishment of the
company by
Robert Schindler
1889

Start of Elevator
manufacturing
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18t western
industrial joint
venture with
PR of China

1956

The world’s first
electronically controlled
AC-driven elevator

2000 2010

Number one in
Escalator
Business
worldwide

2011 2014 2015

Opening of new factories

Partnership with Solar
in China and India

Impulse

2015

2003
Establishment of
Schindler Award

2000
World's first synthetic
elevator rope

1997
World’s first machine-
roomless (MRL) Elevator

1985 2006

Schindler

Schindler

Schindler wins MIT Sloan
CIO Leadership Award
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Schindler enables Urban Mobility
We move one billion people a day...

Marine Commercial Hotel Mixed Use Residential

Sport Healthcare Malls & Retail Institutional Transport
& Expo

| 2

Escalators Moving Walks Transit Management

© Schindler | Digital Business

Slide 4



Schindler Key Figures
2015

— Employees:

— Front people:

— Revenue:

— Orders received:

— Europe:
— Americas:
— Asia-Pacific:
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57°000
>30'000

9’391 MCHF

9’967 MCHF
25%
30%
45%
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Schindler’s Digital Business Transformation
Cornerstones of Digital Strategy

Customers People Processes Products

™

ﬁ

Superior Customer and 30’000+ Field Staff Processes based on Schindler’s Smart &
Passenger Experience digitized supporting their Smart Digital Algorithms Connected Products
through new Customer day-to-day work with a drive Quality, Productivity communicate over the
Portal & Apps and Digital digital tool case in an and Efficiency Internet of Things and
Passenger Tools Integrated Ecosystem enable Predictive

Maintenance based on
Remote Monitoring and
Big Data

Enabled through Schindler’s Global Business Process Platform SHAP E@

Schindler Harmonizet d Applications for Process Excellence
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Schindler’s Digital Business Transformation
Cornerstones of Digital Strategy

Customers

Superior Customer and
Passenger Experience
through new Customer
Portal & Apps and Digital
Passenger Tools

Enabled through Schindler’s Global Business Process Platform SHAPE@
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Schindler’s Digital Business Transformation
New Customer Experience — Schindler Dashboard
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Schindler’s Digital Business Transformation
New Customer Experience — Schindler Dashboard Mobile
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Schindler

Welcome to
Schindler Dashboard
Mobile
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Portfolio Q
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151 Units running
- 4 Units stopped > E

Performance overview

Activity list

% ABBY'S 016 LIVINGSTON
ABBY'S 017 FREEHOLD

W ABBY'S 020 STAMFORD
ABBY'S 024 EASTFIELD

ABBY'S 025 ST CHARLES

B & S e

{n

Portfolio

®eec0 Swisscom 3G 08:41

£ ELEV1 CAB#5044693812...

Equipment details:

David Deane

ABBY'S 020 STAMFORD
$835461-01

59141919

{

Portfolio
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Schindler’s Digital Business Transformation
Cornerstones of Digital Strategy

Customers People
——
[
o
Superior Customer and 30’000+ Field Staff
Passenger Experience digitized supporting their
through new Customer day-to-day work with a
Portal & Apps and Digital digital tool case in an
Passenger Tools Integrated Ecosystem

Enabled through Schindler’s Global Business Process Platform SHAP E@

Schindler Harmonized Applications for Process

© Schindler | Digital Business Slide 11



\ 1l L] oy | 1 B I By
Being Proud of our Heroes in the Field
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Key Facts on Service Technicians

= 30’000+ Field Staff worldwide
- Majority of Service Technicians
- Intense customer contact

= 3 Core Processes

- Callbacks (Break-Downs)
- Maintenance
- Repair

N\ N 4
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Support

ICe and safety

fiffe data.

Moving the industry forward with
data and mobility.

If you've been on an escalator at the airport or an elevator at a hotel, chances
are you've taken a ride on a Schindler product. The company moves over a
billion people every day. To keep people moving safely and reliably, Schindler's
workforce is equipped with mobile solutions powered by iOS and custom

apps that tap into critical systems and data.
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Schindler’s Digital Business Transformation
Cornerstones of Digital Strategy

Customers People Processes
——
[
o

Superior Customer and 30’000+ Field Staff Processes based on
Passenger Experience digitized supporting their Smart Digital Algorithms
through new Customer day-to-day work with a drive Quality, Productivity
Portal & Apps and Digital digital tool case in an and Efficiency
Passenger Tools Integrated Ecosystem

Enabled through Schindler’s Global Business Process Platform SHAP E@

Schindler Harmonized Applications for Process
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Schindler’s Digital Business Transformation
Schindler FieldLink™ — the Digital Toolcase for Field Service

Callback
Service Contracts
Sales Activities & Visit . .
Management Quotation Maintenance
Sales Orders -
Repair

Callback Maintenance Repair Legal Tasks Spare Parts

Integrated Time Remote Communi- Navigation Emergency Combined Route Expenses Absences
Joblist Reporting Monitoring cation App Visits Optimization
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Schindler’s Digital Business Transformation
Cornerstones of Digital Strategy

Customers People Processes Products

™

ﬁ

Superior Customer and 30’000+ Field Staff Processes based on Schindler’s Smart &
Passenger Experience digitized supporting their Smart Digital Algorithms Connected Products
through new Customer day-to-day work with a drive Quality, Productivity communicate over the
Portal & Apps and Digital digital tool case in an and Efficiency Internet of Things and
Passenger Tools Integrated Ecosystem enable Predictive

Maintenance based on
Remote Monitoring and
Big Data

Enabled through Schindler’s Global Business Process Platform SHAP E@

Schindler Harmonizet d Applications for Process Excellence
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Smart Products

Connected over the
Internet of Things (loT)




Improving our customer service with loT technology
Schindler Direct — How it works

n Customer

_ !;& l 1. Customer

Real-time information
on equipment status

D)\ v Sth. 2. Service & Diagnostic Center
T \L / % & Proactive handling of
incoming data
24/7

n Elevator E Service & Diagnostic Center 3

. Service Technician
T Guided troubleshooting

4. Elevator / Escalator
Q § ? 24/7 data transmission

o

Service Technician
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Schindler Service supported by loT technology

New Service Packages

Schindler
Direct

PE @,

Proactive Monthly

Permanent Response Health-checks

Diagnostics

Notification / Including filed
dispatching upon report on
self-detection Score Card

24/7 equipment
monitoring
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Schindler
Dashboard

@ L

Desktop application and
smartphone app
for on-the-go information
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Schindler’s Digital Business Transformation
Summary

Schindler Dashboard™

Schindler

CUSTOMER Dashboard Mobile™ = Customer: Ambition to create better
” service to our customers

= People: Simple tools that make the
front-people’s life easier

Schindler Direct™

® -

SMART ELEVATOR /
ESCALATOR

Schindler Contact Center

First in Industry:
Closed-loop
Service Platform

» Processes: End-to-end solution is
essential. One missing piece in the
process — and it won’t work

CALL CENTER

= Products: Make use of the
\//‘ '\\, increasing “smartness” of products

Schindler FieldLink™ Schindler FieldLead™

FIELD TECHNICIAN FIELD MANAGEMENT
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